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SUMMARY

The purpose of the study is to analyze the milk marketing changes, the farmer share or retail
price and the stage price structure in the past three decades. In order to do this, three milk processing
plants operated by farmer cooperatives were selected and surveyed.

The milk marketing stages are divided into three stages; (1) dairy farms to milk processing plants,
(2) milk processing and bottling and (3) milk plant to retail stores. Several innovations in each stage
of milk marketing have occurred as follows:

1) The milk hauling and the handling technique have been changed from unit (water cooling) system
to bulk cooling and hauling system between dairy farms to milk processing plant.

2) The intermediate cooler station operated by the farmers cooperatives has disappeared and replaced
by local cooperative milk plants. The milk is distributed to local consumer’s cooperatives, local
institutions and local retail stores.

3) In the milk distribution process, the milk wholesaler share has decreased, whereas the supermarket
share has increased. This is partly due to the increase of the carton milk instead of the bottled ones
and partly due to the increase of supermarket and super-let or convenience stores.

The farmer share of the milk retail price has increased from 45 percent to 54 percent and the milk
plant’s share has slightly increased from 23 % to 28 % in the past three decades. However, the retail
store margin has dramatically decreased because the milk deliveries have decreased. On the contrary,
the supermarket share has decreased from 33 % to 19 %. The retail revolution, which is called the
change from small retail store and milkman delivery to large supermarket selling has served to reduce
the share of milk distribution costs.

Res. Bull. Fac. Agr. Gifu Univ. (55) : 143—158, 1990.
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